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March 14, 2021 

Dear TSD Families, 

Happy Pi Day!  We are experiencing quite the March snowstorm weekend, and I hope you are all 
safe and warm, but having as much fun as possible.  I will be connecting with our Operations crew in 
the morning, but at this point we are feeling like we should be good to go tomorrow morning to hold 
school.  

There are no changes to our school operation plan for this week, other than continuing to bring more 
TMS and THS students back into our buildings to maximize our capacity.  For our latest COVID metrics 
and testing schedule, please go to: http://tellurideschool.org/covid-19.  We did break our streak of 
the past several weeks, as we had one positive staff test result this week, which led to quarantining 
our PreK3 classroom for the third time.  All told we had zero positives in 342 student tests, 1 positive in 
84 staff tests, and no student positive results reported from the county. 

CMAS Update – it appears HB 21-1161 has a high likelihood of passing in the Colorado legislature, so 
we are continuing to plan for CMAS assessment aligned with that bill, but also preparing should that 
bill not pass or should the federal waiver resulting from that bill not be approved.  The TIS and TMHS 
Principals will be sending out communication specific to test administration in their respective 
buildings.  

As vaccinations are rolling out and with warmer weather coming, I want to communicate new 
planning that is emerging from the district.  These plans, which will be further discussed at the 
upcoming BOE meeting this week, are designed to bring back district operations to a more normal 
delivery of education, but we will keep or add new elements based on all that we have learned this 
school year and because we will still be operating with the coronavirus. At the heart of these 
decisions is our desire to continue to provide a high-quality education to all our students in our 
district.  These plans were discussed at our most recent COVID Task Force meeting last week, and the 
group supports these emerging plans: 

1. From now until Spring Break:  At PreK-6 operations will remain the same.  At 7-12, we will 
continue to bring more students in four days per week, based on request and need.  We will 
continue to limit the number of students in each classroom based on 6-foot physical 
distancing.  In rare instances where the 6-foot limit is exceeded, we will use overflow spaces 
for those few students impacted.  If you would like to add your child to the waiting list to 
attend 4 days a week please contact Sara Kimble. While we will do our best to 
accommodate requests but we have had some classrooms fill up, mostly TMS, but will look 
into feasibility for any request. 

2. From Spring Break until the end of the school year:  We have discussed decreasing the 6-
foot limit and having all students select either: (a) in-person learning (likely four days per 
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week with Wednesday still asynchronous); or (b) 100% remote.  We believe we can safely 
operate school with students maintaining a physical distance of 3-feet or more, especially as 
the weather warms up and we can increase ventilation by opening windows.  This means 
the following: 

a. There would be no more hybrid. Students would choose in-person or remote.  If an 
in-person student does not attend on any given day, they would not zoom into 
class but would work asynchronously (rare exceptions to this might be students who 
need to quarantine).  For students who have been and would continue to be 100% 
remote, there would be no changes to how they learn. 

b. Decreasing the physical distance to less than 6-feet would increase the possibility of 
quarantining, as a student who is less than 6-feet from a known positive might be 
considered a close contact.  We feel this trade-off would be worth it and would 
result in more student in-person contact days. 

3. Next school year – we would certainly hope to be in-person at all grade levels five days per 
week.  We would also plan to provide a 100% remote learning option for those students who 
need it, but it would likely look very different than this year.  We are considering options and 
will provide more details as we move forward. 

Since most of these changes impact TMHS, Principal Sara Kimble will be soliciting input from students, 
families, and staff over the next few weeks, and the BOE will be discussing these plans further this 
week. 

As always, we will continue to monitor metrics and need to be prepared to go remote at any time, 
but our belief that we can operate safely without spread in our schools, with added layers of safety 
of increased ventilation and more vaccinated staff, gives us confidence with our plan to move 
forward.  Our success at all grade levels after April Break will depend on everyone vacationing safely, 
whether they travel or whether they stay local.  If anyone feels they may be at risk or may put others 
at risk, they should not come to school.  To see a recording of last Tuesday’s Community Forum on Off 
Season Safety, go to: https://drive.google.com/drive/folders/19e-JsfTH2GNoO9sDC5jdoywvIDcYErjL 

It does feel surreal being at the one-year anniversary of remote schooling.  While it has been a 
challenging year in many ways, there have also been many silver linings, and positive things we will 
all take from this experience and remember for the rest of our lives.  With that said, I am looking 
forward to more in-person gatherings, and meeting many of you face to face with whom I have not 
yet had that opportunity! 

Sincerely, 

 
John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 
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